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Welcome to our
Annual Report 2020-21
This past year has brought new challenges for us all, which we
faced head on as an organisation, adapting and developing our
services to continue meeting the needs of those we support
and those in need of support, whilst prioritising the safety of all.
In response to increasing demand, we launched a Blaenau Gwent
drop-in service at our new office in Ebbw Vale, in addition to
our centres in Pontypool, Abergavenny and Newport. We also
expanded our portfolio of refuge accommodation to include
new dispersed properties in Newport, Monmouthshire and
Blaenau Gwent (see page 5).
We launched two new projects: Ar Trac sees us leading a
consortium of five domestic abuse services in delivering children
and young people's support across 10 counties in Wales (see
page 7). Behind the scenes, our Digital Transformation Project
has helped us to harness technology at a time when the ability
to connect online has become a lifeline for many (see page 9).
We supported more people than ever before in 2020-21,
with more than 3000 survivors of domestic abuse and sexual
violence accessing our services (see pages 6-9). Our service
questionnaire captured some positive anonymous feedback
over the year and we are pleased to share this on page 10.
We are proud to reflect back on our achievements as we continue
to develop and grow, ensuring our mission – to empower women
and children to flourish in a life free from domestic abuse and
sexual violence – is at the heart of everything we do.

Together we are stronger.

Our Vision
Cyfannol Women’s Aid will retain and strengthen its status as a leading provider of violence against women, domestic abuse
and sexual violence services within Gwent.
Our portfolio of accommodation services will be expanded so that all women and their children, regardless of their situation and
the complexity of their need, can access the most appropriate form of safe accommodation. Our community-based services will
be responsive to the individual needs of women and their children, supporting them to regain control of their lives. Our externally
accredited education and training department will provide a wider range of opportunities for women. Our Horizon Sexual
Violence Services, now firmly established in Gwent, will continue to respond to the needs of people experiencing any form of
sexual violence, abuse and exploitation. We will address any needs and gaps, seeking additional funding when required. We will
continue to trial different forms of therapeutic interventions, seeking feedback on their effectiveness.
We will have developed new and innovative ways of working with women and their children that maximise positive outcomes.
We shall also expand the opportunity for women and children to participate, develop and lead the organisation.
We will have an engaged, resilient and empowered workforce. Our staff will be recognised as the best in their field, qualified to a
high standard with a range of opportunities for personal and professional development. All of our activities will have dedicated
funding, with additional income generated from property rental, training provision, fundraising, and social enterprise activity.
We will continue to forge strategic partnerships and explore consortium opportunities with like-minded organisations. We will
continue to value our position within a political and social movement in which there is a shared identity, philosophy and vision,
namely to End Violence against Women. We recognise that each individual organisation is stronger through unity and cooperation with each other, and seek to gain strength and support, and share practice and learning, through local, regional and
national mechanisms within the Welsh Women’s Aid movement.
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Our mission is to empower women and children to flourish
in a life free from domestic abuse and sexual violence.

Our Principles

Our Aims

From frontline support work to office administration, to
management and leadership, these principles and
values underpin and shape our work at all times:

1. To provide educational opportunities that aim to prevent
women and young people from entering into abusive
relationships.

1. We believe that Violence against Women, Domestic
Abuse and Sexual Violence are gender based issues
and are a cause and a consequence of gender
inequality.

2. To provide or facilitate access to a safe environment for
all women and their children who live in fear of violence
against women, domestic abuse and/or sexual violence.

2. We believe that all women, regardless of the
complexity of their needs, are entitled to receive
services.

3. To offer support, advice, and help, through specialist
workers and services, to any woman who requests it,
regardless of the complexities of their needs, providing
opportunities for women that are empowering and that
enables the recognition of self-worth.

3. We believe that all women are entitled to nonjudgemental information and support.
4. We believe in the principles of person-centred
working, to enable women to develop their own inner
strength and self-esteem to effect lasting, positive
change.
5. We believe that confidentiality and respect for the
information women share with us is paramount.
6. We believe that are our staff are our greatest
resource.
7. We value diversity in all aspects of employment and
service delivery.
8. We believe that we are stronger together, and that
collaborative working with like-minded organisations
will provide better outcomes for the women and
children that we serve.

4. To recognise and respond to children’s rights in a safe
environment in respect of their emotional, social and
physical development and general well-being.
5. To demonstrate through working practices our
commitment to equality and diversity, developing genderresponsive services in partnership and alongside core
service, where there is a recognisable need.
6. To raise awareness of the issues of and around violence
against women, domestic abuse, and sexual violence
within our communities.
7. To work effectively in partnership with other
organisations, to develop best practice in respect of
domestic abuse and sexual violence and provide the best
outcomes for women.
8. To ensure high-quality service provision through effective
and efficient delivery, management and accountability.

Our
Strategic
Objectives

To improve the effectiveness and increase the scope of our services
To safeguard specialist women-only domestic abuse and sexual violence services.
To underpin the delivery of our service with business excellence

Our Organisational Values
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Our Activities
The organisation delivers a range of services throughout Gwent that encompass prevention, awareness raising, safety,
support and personal development opportunities for women and their children who have experienced domestic abuse and/or
sexual violence.
More specifically, we offer a 24 hour out-of-hours service, crisis intervention, advice and information, 43 units of
accommodation (comprising of refuge and move-on accommodation), tenancy support, independent domestic violence
advocacy, children and young people’s projects and support, community outreach, accredited group-work programmes and
training.
Our Horizon specialist sexual violence services include independent sexual violence advisors, sexual exploitation advocacy,
counselling and group work. We also provide opportunities for all women to improve their confidence and employability
through volunteering, work experience opportunities, trainee positions and social-work placements.
Our head office is based in Pontypool and we also have offices in Newport, Abergavenny and Ebbw Vale.
All of our charitable activities are undertaken to further our charitable purposes for the Public Benefit. The Trustees have
referred to the guidance contained in the Charity Commission’s ‘Charities and Public Benefit’, general guidance on Public
Benefit when reviewing the charity’s aims and objectives and in planning its future activities. In particular, the Trustees
consider how planned activities will contribute to the aims and objectives that have been set.

Services:
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Refuge and Accommodation Services
During 2020-21, we expanded our refuge provision to ensure more accommodation was available to meet the wide-ranging
needs of women and families affected by Violence against Women, Domestic Abuse and Sexual Violence.

By the end of 2020/21, more than 40 refuge units were available, designed to accommodate:
Women with
complex needs

Women with
older children

Women with children
(including pregnancy)

Women with mobility/
disability needs

Women with carers/
caring responsibilities

Transgender women

Women moving
on from refuge

Women with
large families

Women who work

Women being exploited
by the sex-work industry

Women with pets

Single
women
Women

HIGH NEEDS MULTIOCCUPANCY REFUGES

SELF-CONTAINED FLATS

FAMILY
REFUGES

1 BED FLATS*

MULTI-USE HOUSES

2 BED FLATS

MOVE-ON HOUSES

*As well as supporting women, we also have a flat in Blaenau Gwent available to men fleeing domestic abuse.
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Achievements and Performance: 2020-21
Refuge 156 Women & 102 Children
accessed our Refuge and Accommodation services
Torfaen refuge accommodation

75

Torfaen refuge accommodation (children)

34

Monmouthshire refuge accommodation

33
30

Monmouthshire refuge accommodation (children)
Blaenau Gwent refuge accommodation

21

Blaenau Gwent refuge accommodation (children)

10

Newport refuge accommodation

27

Newport refuge accommodation (children)

28

We supported

1182 individuals

through our Community Services
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60
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40
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20

0

0

Groupwork

Crisis intervention/ oating support
Torfaen
Monmouthshire
Blaenau Gwent
Newport

Torfaen
Monmouthshire
Blaenau Gwent
Newport

Our community services incorporate crisis intervention, groupwork and
longer-term tenancy support in Torfaen, Monmouthshire, Blaenau Gwent and
Newport. Our Centres provide crisis intervention, emotional and practical
support to women by phone or in person. Groupwork figures incorporate
Freedom Programme and Recovery Toolkit.

Community
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CYP Support

73 children

accessed our Children and Young People's services

Community-based support (20.55%)

1:1 Mentoring (17.81%)

Mentor-led boys' group (13.7%)

Groupwork (19.18%)

Ar Trac project (28.77%)
In 2020/21, our Children & Young People's Services included wellbeing groupwork delivered online, community-based
1:1 support, mentor-led boys' groups, 1:1 mentoring and the Ar Trac project.

New in 2020!
Ar Trac is a partnership project delivered bilingually in 10 counties across Wales by Cyfannol Women’s Aid, Calan DVS,
Cardiff Women’s Aid, Gorwel and West Wales DAS. The project is funded by Welsh Government to support children and
young people aged 5-16 who have experienced or witnessed domestic abuse and who are exhibiting difficulties with
their family and peer relationships.
Difficulties can be wide ranging and pervasive; by addressing them and building upon strengths within childhood,
Ar Trac aims to minimise the impact of the adverse childhood experiences associated with domestic abuse and
improve life-long well-being.
The project brings together a range of interventions, co-produced by local agencies with children and young people.
Ar Trac’s suite of age-appropriate services can be tailored based on the individual needs and strengths of the child and
their family. As such, the project and what it offers will continue to evolve.
Interventions are designed specifically for the children and young people accessing the project and established
through the initial assessment with each individual. These include:
Gender-specific Groupwork • Parent to Child Bond • 1:1 support • Adolescent to Parent Violence • Mentoring
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Gwent-wide services

1289 Individuals

Assertive Outreach

received support via the Assertive Outreach project

Working in partnership with Gwent Police, the Assertive Outreach project operates across Gwent to respond to victims
of domestic abuse at the point of crisis, offering support, safety planning and advocacy at the earliest opportunity.

Our Horizon sexual violence services provide support to women, men and children
across Gwent. Services include specialist sexual violence counselling for anyone
who has experienced sexual violence at any time in their lives and the Sexual
Exploitation Advocacy Support Service for individuals experiencing/at risk of sexual
or financial exploitation. Independent Sexual Violence Advisors support anyone who
has experienced sexual violence, whether they choose to report to the police or not.
Horizon also delivers a range of groupwork services, including the Sexual Violence
Recovery Toolkit, Peer Support groups and Art Therapy courses.

145

Women, Men
and Children

have engaged with our Gwent
Sexual Abuse Counselling Service

Counselling

133
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Women (91.72%)

58 Women

Men (7.59%)

Children (0.69%)

received support from the Sexual
Exploitation Advocacy Support Service

29 (100%)

SEASS
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Gwent-wide services

125

Women, men
& children

have been supported by our Independent Sexual Violence Advisor

116

5
Women (92.8%)

Of the

42

Men (4%)

4

Children (3.2%)

clients supported to access the criminal justice system...

ISVA

4 cases resulted in convictions

57 Women

engaged with peer support groups
and art therapy groups in 2020/21

Women (87.72%)

Sexual Violence
Groupwork

Women (12.28%)

A selection of
artwork created
by survivors of
sexual violence
in Horizon online
Art Therapy
sessions, which
were introduced
as a support
option during
the pandemic.
9
8

Feedback

1st April 2020 to 31st March 2021

We asked our clients to rate the quality of our service (from very poor to very good) in three key areas.

100%

rated the welcome and support, explanation
of options and overall experience as

good or very good

100

80

My support worker
has helped me carve
out a new life for myself
after being in a volatile
environment for such
a long time. I have
my life back.

60

40

20

0
Welcome and support

Explanation of options

Very Good

Good

Overall impression

The leve
l of
support
I have
had has
been
phenome
nal and
I would h
ighly
recomm
end this
service t
o other
women i
n difficul
t
situation
s.

Acceptable

Just when I gave up hope of getting
better and out of my DV situation, I found my new hope in
Cyfannol Women's Aid. They helped me to find my confidence,
to love myself and give myself a voice again. Through the help and
support of Women's Aid, I can see that there is a bright new,
happy future ahead of me, DV free. I now know that I'm
not alone and encourage any woman to
reach out for support.
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Looking ahead: 2021 and beyond
Cyfannol Women's Aid secured the opportunity to engage in the Pilotlight Programme during 2021/22, to support our
Strategic Review. This compliments our plans to develop our evaluation framework into one that is more participatory
and meaningful to our overarching vision. Both activities will enable us to establish a revised Strategic Vision, Objectives,
KPI and impact measures and a Business Activity Plan by the end of 2021/22.
Other plans and priorities include:
Remodelling our Newport Services to ensure better provision for women facing multiple disadvantages, with the support
of additional HSG funding and the Welsh Government Capital Grant.
Fully establishing our centre in Blaenau Gwent, which was opened during 2020/2021, with additional HSG funding
received for 2021/22, to pilot a full Crisis Service.
Through financial support from Welsh Government, developing a further unit of dispersed accommodation/move on
in Blaenau Gwent. A 3-bedroom house will be used flexibly for either 3 single women or 1 larger family.
As we enter the second year of support from the Digital Lottery Fund, defining which improvements to our digital
infrastructure are a priority and commencing the development plan.
Committing to creating an Agile Working environment, following significant review of ‘lessons learned’ during the
pandemic and the need to embrace home working and technology at a faster pace than originally planned.

Statement of Financial Activities

For the Year Ended 31 March 2021

(incorporating the income and expenditure account)

11

Head Office:
The Chrysalis Centre
3 Town Bridge Buildings,
Park Road Pontypool
NP4 6JE
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