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Welcome to our
Annual Report 2018-19
2018-19 was an exciting year for Cyfannol Women's Aid, as
we expanded the reach of our domestic abuse support services.
In addition to community and accommodation services in
Torfaen and Monmouthshire, we began to deliver domestic
abuse refuge and floating support services for vulnerable
people in Blaenau Gwent.
Delivering this Supporting People contract, as well as our
existing services, meant we were able to support more people
than ever during this period - with more than 1200 survivors
of domestic abuse and sexual violence accessing our services
(see pages 5-7).
To ensure we continue to meet individual needs, we launched
an online support option, introducing counselling via video and
live chat (see page 4). This development enhanced the support
available to survivors through our Horizon sexual violence
services - at a time when we also began to deliver two new
Horizon projects (see page 7).
Our service questionnaire captured some positive anonymous
feedback in the year 2018-19 and we are pleased to share this
on page 8, alongside comments from children who completed
the STAR 7-11 Programme (page 6).
At the end of 2019, we marked International Women's Day
with the performance of a song featuring empowering lyrics
submitted by clients and our social media followers (see page 8):
a wonderful way to round off this successful year!
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Our Vision
Cyfannol Women’s Aid will retain and strengthen its status as a leading provider of violence
against women, domestic abuse and sexual violence services within Gwent.
Our portfolio of accommodation services will be expanded so that all women and their
children, regardless of their situation and the complexity of their need, can access the most
appropriate form of safe accommodation. Our community-based services will be responsive
to the individual needs of women and their children, supporting them to regain control of
their lives. Our externally accredited education and training department will provide a wider
range of opportunities for women. We will have developed new and innovative ways of
working with women and their children that maximise positive outcomes. We shall also
expand the opportunity for women and children to participate, develop and lead the
organisation.
We will have a happy, resilient and empowered workforce. Our staff will be recognised as the
best in their field, qualified to a high standard with a range of opportunities for development.
All of our activities will have dedicated funding, with additional income generated from
property rental, training provision, fundraising, and social enterprise activity. ‘Gwella’ will be
recognised by commissioners and funders as a strong and competitive collaborative
partnership which delivers enhanced specialist services for women, and provides genuine
value for money with a host of unique selling points.
We will continue to value our position within a political and social movement in which there
is a shared identity, philosophy and vision, namely to End Violence against Women. We
recognise that each individual organisation is stronger through unity and co-operation with
each other, and seek to gain strength and support, and share practice and learning, through
local, regional and national mechanisms within the Welsh Women’s Aid movement.

Key Principles and Values
From front-line support work to office administration, to management and leadership,
these principles and values underpin and shape our work at all times:
1. We believe that Violence against Women, Domestic Abuse and Sexual Violence are
gender-based issues and are a cause and consequence of gender inequality.
2. We believe that all women, regardless of the complexity of their needs, are entitled to
receive services.
3. We believe that all women are entitled to non-judgemental information and support.
4. We believe in the principles of person-centred working, to enable women to develop their
own inner strength and self-esteem to effect lasting, positive change.
5. We believe that confidentiality and respect for the information women share with us is
paramount.
6. We believe that our staff are our greatest resource.
7. We value diversity in all aspects of employment and service delivery.
8. We believe that we are stronger together, and that collaborative working with like-minded
organisations will provide better outcomes for the women and children we serve.

Empowering women and children to flourish in a
life free from domestic abuse and sexual violence.
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Activities
CWA delivers a range of services that
encompass prevention, awareness raising,
safety, support and personal development
opportunities for women and their children
who have experienced domestic abuse and/or
sexual violence.
More specifically we offer crisis intervention
support, advice and information, emergency
refuge accommodation, tenancy support, an
Independent Sexual Violence Advisor,
Independent Domestic Abuse Advocacy, a 24
hour support helpline, children and young
people’s support and mentoring programme,
community outreach support, accredited
training, access to other services, such as
counselling and specialist debt advice, and
training to other organisations.
We also provide opportunities for all
women to improve their confidence and
employability by providing a volunteer
programme, work experience opportunities,
apprenticeships, trainee positions and social
work placements.
Our head office is based in Pontypool
and we also have an office in Abergavenny.
Services are delivered across Torfaen,
Monmouthshire and Blaenau Gwent.
All of our charitable activities are undertaken
to further our charitable purposes for the
Public Benefit. The Trustees have referred to
the guidance contained in the Charity
Commission’s ‘Charities and Public Benefit’,
general guidance on Public Benefit when
reviewing the charity’s aims and objectives
and in planning its future activities. In
particular, the Trustees consider how planned
activities will contribute to the aims and
objectives that have been set.

Aims & Objectives
Our 8 Key Aims:
1. To provide educational opportunities that aim to prevent women and
young people from entering into abusive relationships.
2. To provide or facilitate access to a safe environment for all women and
their children who live in fear of violence against women, domestic abuse
and/or sexual violence.
3. To offer support, advice and help, through specialist workers and
services, to any woman who requests it, regardless of the complexities of
their needs, providing opportunities for women that are empowering and
enable the recognition of self-worth.
4. To recognise and respond to children’s rights in respect of their
emotional, social and physical development and general well-being.
5. To demonstrate through working practices, our commitment to equality
and diversity, developing gender-responsive services in partnership, and
alongside core service, where there is a recognisable need.
6. To raise awareness of the issues of, and around, violence against women,
domestic abuse, and sexual violence within our communities.
7. To work effectively in partnership with other organisations, to develop
best practice in respect of domestic abuse and sexual violence, and provide
the best outcomes for women.
8. To ensure high quality service provision through effective and efficient
delivery, management and accountability.
Strategic Objectives:
1. To improve the effectiveness and increase the scope of our services.
2. To safeguard specialist women-only domestic abuse and sexual violence
services.
3. To underpin the delivery of our service with business excellence.

Launching online support
In 2018, we received funding from Awards for All to develop a new
Horizon Sexual Violence Services website, which would facilitate
online counselling sessions for survivors of sexual violence in Gwent.
Staff underwent specialist training and the website was completed
at the beginning of 2019, enabling the online support platform to be
trialled with a small number of clients.
Survivors on the counselling waiting list, who had previously
indicated that they would be interested in accessing counselling
online, were offered the option to engage via video or live text.
Following a successful pilot, the service was offered as an option at
the point of referral, ensuring individuals who face barriers to
attending appointments in person can still access support.
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Achievements and Performance: 2018-19
Refuge

125 Women & 80 Children
accessed our Refuge and Accommodation services
Torfaen Complex Needs Refuge

31
45

Torfaen Family Refuge Accommodotion
Torfaen Refuges (children)

30

Monmouthshire Family Refuge

21
31

Monmouthshire Family Refuge (children)
Blaenau Gwent Refuge

28

Blaenau Gwent Refuge (children)

19

We supported

{

545 Women
282 Women

through Crisis Intervention/Floating Support Services
through Group-Work Programmes
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Group Work
Groupwork

Crisis Intervention/Floating Support

Community

Torfaen

Monmouthshire

Blaenau Gwent
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CYP
89 Children have accessed our Children and Young People's services

1:1 support (30.34%)

Male mentoring group (40.45%)

1:1 mentoring (6.74%)

STAR 7-11 group (22.47%)

Focus on: STAR Group
Three STAR (Safety, Trust and Respect) Groups for children aged 7-11 and their non-abusive parent
were delivered in Torfaen and Monmouthshire during this year.
Developed by Welsh Women’s Aid, the STAR Programme supports children to: feel safe; express
their feelings in a healthy way; understand that the abuse was not their fault; and learn how to
communicate more positively with their non-abusive parent/carer.
Feedback from the children who completed the STAR Group was 100% positive, with comments
including:

STAR Group
is f u n !
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Gwent-wide Services

105

Women
& Men

Women (90.48%)

123

Counselling

have engaged with our Gwent
Sexual Abuse Counselling Service

Men (9.52%)

Women, Men have been supported by our
& Children Independent Sexual Violence Advisor

Of the

62 clients supported to access the criminal justice system

9

of the Women who accessed Horizon services
also completed the Sexual Violence Recovery Toolkit

NEW
SERVICES

20 Women
SEASS

ISVA

7 cases resulted in convictions

SVRTK

2 new Horizon projects were launched in 2018/19:
engaged with the Sexual
Exploitation Advocacy
Support Service (SEASS)
An information, advice,
support and advocacy service
for women who are currently,
or are at risk of, experiencing
sexual or financial exploitation.

48 Women

benefitted from
the No Sexual Harassment
(No...SH!) project
A peer-led project supporting
young women with learning
difficulties/autism to recognise
sexual harassment and abuse,
speak out and access support.
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Feedback
We asked our clients to rate the quality of our service (from very poor to very good) in three key areas.

99.5%

rated the welcome and support, explanation
of options and overall experience as

good or very good

Supportive,
encouraging,
enlightening
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Acceptable

A song featuring lyrics submitted by our clients & supporters for International Women's Day 2019
Into everyone's life a little rain will fall. Until the sun comes out, and dries those tears of yours
To be truly happy, you've got to swim against the tide; those who fly solo, have the strongest wings and will to survive
Here's to the strong women: May we know them; may we be them; may we raise them.
Only through trial and suffering, can your soul show such strength
You are stronger, than you feel; You are amazing and you are real
Here's to the strong women: May we know them; may we be them; may we raise them.
Defined by no man, you are your own story. Blazing through the world; changing history
Changing History into Her Story. Changing History into Her Story
Here's to the strong women: May we know them; may we be them; may we raise them
They dare to tell you, about all the things you cannot be
You smile and tell them: I am both war and woman; I am both war and women
I am both war and woman: You can't stop me
Here's to the strong women. May we know them; may we be them; may we raise them.
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Looking
ahead:

... and
beyond

Cyfannol Women's Aid has a Strategic Plan 2017-2022 and Business & Activity Plan in place for 2017-2019, which sets
out our Mission, Vision, Principal Aims, Strategic and Operational Objectives, including a comprehensive Action Plan.
This plan is updated annually, following review and consultation with clients, staff and external stakeholders.
We look forward to:
Strengthening our Horizon Sexual Violence Services, including the Sexual Exploitation Advocacy Support Service,
following successful grant applications.
Building a closer relationship with Newport Women's Aid and exploring the potential benefits of merger.
Exploring opportunities for digital transformation.
Strengthening our children and young people's services.
Growing the business through tendering for opportunities within the region.

Statement of Financial Activities

For the Year Ended 31 March 2019

(incorporating the income and expenditure account)
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The Chrysalis Centre
3 Town Bridge Buildings,
Park Road
Pontypool
NP4 6JE

Monmouthshire Multi
Agency Centre
26b Monk Street
Abergavenny
NP7 5NP

Tel: 01495 742052
Email: info@cyfannol.org.uk

Tel: 01873 859011
Email: office@cyfannol.org.uk

www.cyfannol.org.uk

@Cyfannol
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