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supporting
women and
children
for 40 years

Together we are stronger.
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Welcome to our
Annual Report 2017-18
2017-2018 has been a busy and exciting year for Cyfannol
Women's Aid, as we celebrated 40 years of supporting
women and children in Gwent. We marked this milestone with
an event for staff and clients, past and present, and heard
about the impact of our support from some inspirational
speakers (see page 8).
In line with our Strategic Business Plan, we have further
developed our sexual violence services, increasing
therapeutic support opportunities for both children and adults
(see page 4), and rebranding these services under the new
project title of Horizon. We have further developments in the
pipeline for this project over the coming year.
We supported more than 1000 survivors of domestic abuse
and sexual violence through our services last year (see
pages 5-7) and, keen to measure the impact of these
interventions, we have been working hard behind the
scenes, monitoring our Key Performance Indicator data
closely and improving our feedback structures. Our new
service questionnaire has enabled us to capture anonymous
feedback and assess client satisfaction (see page 6).
At the end of 2017/18, following a successful tender, we were
delighted to be awarded the Supporting People contract for
the domestic abuse refuge and floating support service for
vulnerable people in Blaenau Gwent.
Building on our existing relationships with providers and
drawing on the strengths of the staff team, we are
looking forward to empowering more survivors in Gwent
to flourish in a life free from VAWDASV.
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Our Vision
Cyfannol Women’s Aid will retain and strengthen its status as a leading provider of
violence against women, domestic abuse and sexual violence services within Gwent.
Our portfolio of accommodation services will be expanded so that all women and their
children, regardless of their situation and the complexity of their need, can access the
most appropriate form of safe accommodation. Our community-based services will be
responsive to the individual needs of women and their children, supporting them to regain
control of their lives. Our externally accredited education and training department will
provide a wider range of opportunities for women. We will have developed new and
innovative ways of working with women and their children that maximise positive
outcomes. We shall also expand the opportunity for women and children to participate,
develop and lead the organisation.
We will have a happy, resilient and empowered workforce. Our staff will be recognised as
the best in their field, qualified to a high standard with a range of opportunities for
development.
All of our activities will have dedicated funding, with additional income generated from
property rental, training provision, fundraising, and social enterprise activity. ‘Gwella’ will
be recognised by commissioners and funders as a strong and competitive collaborative
partnership which delivers enhanced specialist services for women, and provides genuine
value for money with a host of unique selling points.
We will continue to value our position within a political and social movement in which there
is a shared identity, philosophy and vision, namely to End Violence against Women. We
recognise that each individual organisation is stronger through unity and co-operation with
each other, and seek to gain strength and support, and share practice and learning,
through local, regional and national mechanisms within the Welsh Women’s Aid
movement.

Key Principles and Values
From frontline support work to office administration, to management and leadership,
these principles and values underpin and shape our work at all times:
1. We believe that Violence against Women, Domestic Abuse and Sexual Violence are
gender based issues and are a cause and a consequence of gender inequality.
2. We believe that all women, regardless of the complexity of their needs, are entitled to
receive services.
3. We believe that all women are entitled to non-judgemental information and support.
4. We believe in the principles of person-centred working, to enable women to develop their
own inner strength and self-esteem to effect lasting, positive change.
5. We believe that confidentiality and respect for the information women share with us is
paramount.
6. We believe that are our staff are our greatest resource.
7. We value diversity in all aspects of employment and service delivery.
8. We believe that we are stronger together, and that collaborative working with like minded
organisations will provide better outcomes for the women and children that we serve.

Empowering women and children to flourish in a
life free from domestic abuse and sexual violence.
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Activities
CWA delivers a range of services that
encompass prevention, awareness raising,
safety, support and personal development
opportunities for women and their children
who have experienced domestic abuse
and/or sexual violence.
More specifically we offer crisis intervention
support, advice and information, emergency
refuge accommodation, tenancy support, an
Independent Sexual Violence Advisor,
Independent Domestic Abuse Advocacy, a
24 hour support helpline, children and young
people’s support and mentoring programme,
community outreach support, accredited
training, access to other services, such as
counselling and specialist debt advice, and
training to other organisations.
We also provide opportunities for all
women to improve their confidence and
employability by providing a volunteer
programme, work experience opportunities,
apprenticeships, trainee positions and social
work placements.
Our head office is based in Pontypool and
we also have an office in Abergavenny.
We deliver locally and regionally through
our various partnerships including ‘Gwella’,
our collaborative partnership with Newport
Women’s Aid and Atal-y-fro based in the
Vale of Glamorgan.
All of our charitable activities are undertaken
to further our charitable purposes for the
Public Benefit. The Trustees have referred
to the guidance contained in the Charity
Commission’s ‘Charities and Public Benefit’,
general guidance on Public Benefit when
reviewing the charity’s aims and objectives
and in planning its future activities. In
particular, the Trustees consider how
planned activities will contribute to the aims
and objectives that have been set.

Aims & Objectives
Our 9 Key Aims:
1. To provide educational opportunities that aim to prevent women and
young people from entering into abusive relationships.
2. To provide or facilitate access to a safe environment for all women and
their children who live in fear of violence against women, domestic abuse
and/or sexual violence.
3. To offer support, advice, and help, through specialist workers and
services, to any woman who requests it regardless of the complexities of
their needs, providing opportunities for women that are empowering and
enables the recognition of self worth.
4. To recognise and respond to children’s rights in respect of their
emotional, social and physical development and general well-being.
5. To demonstrate through working practices our commitment to equality
and diversity, developing gender-responsive services in partnership and
alongside core service, where there is a recognisable need.
6. To raise awareness of the issues of and around violence against
women, domestic abuse, and sexual violence within our communities.
7. To work effectively in partnership with other organisations, to develop
best practice in respect of domestic abuse and sexual violence and
provide the best outcomes for women.
8. To work effectively in partnership with other organisations, to develop
best practice in respect of domestic abuse and sexual violence and
provide the best outcomes for women.
9. To ensure high quality service provision through effective and efficient
delivery, management and accountability.
Strategic Objectives:
1. To improve the effectiveness and increase the scope of
our services
2. To safeguard specialist women-only domestic abuse and
sexual violence services.
3. To underpin the delivery of our service with business
excellence.

Focus on therapy
As an organisation, we strive to add value to the support we
offer, wherever possible. In the year 2017/18 this has
included arranging art therapy sessions for women, engaging
a play therapist to support children who have experienced
abuse, setting up a new Sexual Violence Recovery Toolkit
group and developing a therapy shed within the grounds of
our complex needs single women's refuge.
These developments have been supported by funding from
Welsh Assembly and the Masonic Charitable Foundation and
a student placement from the University of South Wales.
Going forward, we are investing further in our Horizon Sexual
Violence services, via an Awards for All grant, to facilitate
online counselling sessions for our clients.

A painting created in an art therapy session
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Achievements and Performance: 2017-18

95 Women & 57 Children
accessed our Refuge and Accommodation services
30 Complex Needs Refuge
20 Torfaen Family Refuge
25 Torfaen Family Refuge (children)
30 Monmouthshire Family Refuge
22 Monmouthshire Family Refuge (children)
9
4
4

Stepping Stones (children)
Dispersed Refuge

6
2

Stepping Stones

Refuge

Dispersed Refuge (children)

Move-on Unit

We have supported more than

636 women through our Community Services

across Torfaen:

Community support (63.05%)
Recovery Toolkit (7.14%)

Freedom Programme (23.89%)
Women's Group (5.91%)

across Monmouthshire:

Community support (56.52%)
Recovery Toolkit (8.70%)

Freedom Programme (21.74%)
Women's Group (6.52%)

Star Mother and Child (6.52%)

Community
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CYP
44 children have accessed our Children and Young People's services

1:1 support (13.64%)

Male mentoring group (36.36%)

1:1 mentoring (15.91%)

STAR mother and child (34.09%)

Feedback
We asked our clients to rate the quality of our
service (from very poor to very good) in three
key areas. All responses were adequate or better:

more than 98%

Made to feel at ease
and that I have options
to move forward
with my situation

rated the welcome and support, explanation
of options and overall experience as

good or very good
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Welcome and support

Explanation of options
Very Good

Felt very welc
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helping me ge
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back on track
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Gwent-wide services

116

Women
& Men

have engaged with our Gwent Sexual Abuse Counselling Service

Women (99.14%)

Men (0.86%)

Counselling

108

Of the

Women have been supported by our Independent Sexual Violence Advisor
& Girls

48

clients supported to access the criminal justice system....

4 cases resulted in convictions

ISVA
7

years of supporting women & children

In December 2017, we held an event to celebrate 40 years of supporting women and children. We were delighted to share
this milestone with individuals and families who have accessed our services, as well as trustees, volunteers, and staff
(pictured above), past and present. The event provided an opportunity to reflect on what we've achieved over the past four
decades, and celebrate the contribution our staff have made in terms of delivering, developing and improving services. But
the main focus of the celebration was the people who have used our services.
As our Chief Executive, Helen Swain, put it: "You provide us with the motivation to do things better: your individual stories,
your achievements and your feedback inspire us all to continually improve and expand our services." It was fantastic to hear
directly from people we have supported, including women who have set up support groups and mentored other women in our
refuges, a male survivor who has accessed our sexual violence services and a woman who accessed our services more than
20 years ago and now supports children who have experienced domestic abuse.
The event also featured the premiere of a music video produced by a group of teenage boys as part of Cyfannol's mentoring
project, and displays of mixed-media work by some of our art therapy clients. Women's Aid has been supporting survivors of
domestic violence in Torfaen since 1977 and in Monmouthshire since 1978. We look forward to the next 40 years...

Words and music shared at our birthday celebration:
Going into Cyfannol's refuge is the
best thing I ever did. My journey is still
ongoing but with the help of Cyfannol
Women's Aid, every milestone I've come
across on my journey, I have achieved.
I was in refuge for a total of 8 months,
I saw many women come and go but also
made some amazing friends and my support
workers were brilliant. To me a refuge is not
only about putting a roof over our heads and
keeping us safe, it's also about women
being there for each other, sharing their
experiences and empowering each other,
helping each other reach their full potential.
I have completed the Freedom Programme
and am currently doing the Recovery Toolkit.
I would really like to help other women: I'm
living proof you can get yourself back to
where you want to be. I have achieved so
much in the last year but, without support
and encouragement from Cyfannol staff,
I would not have been able to do it.
former Cyfannol refuge resident

Regularly meeting with my
counsellor and ISVA helped me
process everything and gave me the
tools to put my life back together. I
don't think for a second that I could
have got through this situation
without them... I am so so grateful
for the work they did in helping me.
Horizon Sexual Violence Services client

Violence is something we have to stop;
For once and for all, let's rise to the top;
Make a safe world for us to live;
Don't always take, make sure you give...
It's our priority to stand by equality;
Fill the world with love and honesty;
Come on everybody stand up and follow me;
I'm fighting for a cause worth more than the lottery...
Lyrics from a music video by
Cyfannol's Mentoring Project Boys Group
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Looking
ahead:

... and
beyond

Cyfannol Women's Aid has a Strategic Plan 2017-2022 and Business & Activity Plan in place for 2017-2019, which sets
out our Mission, Vision, Principle Aims, Strategic and Operational Objectives, including a comprehensive Action Plan.
This plan is updated annually, following review and consultation with clients, staff and external stakeholders.
Over the next five years, we have committed to:
Strengthening the sexual violence services on offer, sustaining existing staff contracts and looking to increase capacity.
Sustaining the Gwella project for a further three years.
Developing a new training and volunteering service.
Strengthening our children and young people services.
Doubling the income generated from charitable donations and social enterprise activity.
Growing the business through tendering for opportunities within the region.

Statement of Financial Activities

For the Year Ended 31 March 2018

(incorporating the income and expenditure account)
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The Chrysalis Centre
3 Town Bridge Buildings,
Park Road
Pontypool
NP4 6JE

Monmouthshire Multi
Agency Centre
26b Monk Street
Abergavenny
NP7 5NP

Tel: 01495 742052
Email: info@cyfannol.org.uk

Tel: 01873 859011
Email: office@cyfannol.org.uk

www.cyfannol.org.uk

@Cyfannol
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